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Economic consulting firm based in Austin, TX
 20+ years experience evaluating economic 

development deals

License models to 70+ EDOs nationally and 
provide reports “as needed” for many more

Podcast: Economic Development Secrets 
and 1-2-3 CEcD



 Extremely valuable for economic development decision 
making and keeping everyone on the same page
No standard terminology or presentation
 Confusing and leads to misinterpretation
 Intimidating and opaque

What are the hallmarks of a high-quality cost-benefit 
report?

Cost-Benefit Reports



1. Focus On YOUR Region



 Local stakeholders need to know the local impact

 Statewide impact vs. Local impact

1. Focus On YOUR Region



2. Economic Impact Is Not One Number



 Economic activity occurs when money changes hands
Measured with four different metrics
 Employment
 Household Earnings
 Economic Output
 Value Added

How useful is economic output and value added?
 Employment & earnings are typically more instructive

2. Economic Impact Is Not One Number



3. Understand Multipliers



Multipliers for any type of impact
Direct Effect Employment Multiplier Example: Furniture Mfg
 2.05 Dallas County
 2.73 Statewide

 Indirect – Business-to-business spending
 Induced – Employee-to-business spending

3. Understand Multipliers



4. Public Revenues vs. Public Costs



 Economic impacts drive Fiscal Impacts
 Tax revenue and government costs

 Property Tax, Sales Tax, City-Owned Utilities, Franchise Fees
Costs to provide Public Safety services or Education
 New business activity or new workers move to the area 

One-time costs for infrastructure or other government 
expenditures?

4. Public Revenues vs. Public Costs



5. Detailed By Jurisdiction & Over Time



 Benefits accrue over a period of time
Distributed with varying intensity across different levels of 

government
Cost benefit report should cover multiple years – 1 year 

won’t tell the entire story
 A film strip not a snapshot
 Present value

 State and local taxes are the result of specific tax rates
 Single property tax bill – many jurisdictions
 8.25% sales tax – not all to the state

5. Detailed By Jurisdiction & Over Time



6. Inputs and Key Assumptions Available



Cost-benefit reports involve a lot of inputs
 Project attributes – jobs, capital investment, etc.
 Tax structure – rates by jurisdiction
 Key assumptions – property appreciation/deprecation, 

commuting or spending patterns
Are all of these correct and reasonable?

6. Inputs and Key Assumptions Available



7. Incentives Analyzed



 Tax abatements or rebates affect the net fiscal benefit
Non-tax incentives can be evaluated in an investment 

framework
 Incentive = Investment
 New Fiscal Benefit = Return on Investment

Calculate Return on Investment and Payback Period

7. Incentives Analyzed





1. Focus on 
Your Region



1. Focus on 
Your Region

2. Economic 
Impact



1. Focus on 
Your Region

2. Economic 
Impact

3. Multiplier: 
1.38



4. Revenues 
& Costs



4. Revenues 
& Costs

5. By Jurisdiction 
Over Time



6. Inputs & Key Assumptions 
Available



4. Revenues 
& Costs

5. By Jurisdiction 
Over Time





Paul Scheuren
Impact DataSource

paul@impactdatasource.com
512-524-0892

www.TheImpactDashBoard.com


